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Faculty Focus Technology – November 2008
Key to ‘Faculty Focus’ judgements:

	Grade 1
	Outstanding

	Grade 2
	Good

	Grade 3
	Satisfactory

	Grade 4
	Inadequate


Pre Focus Meeting – Thursday 20 November 
(Initial judgements to be made by Leadership team in Technology in collaboration with SLT link)
Achievement & Standards 
Evidence:

(i) Performance data
Key Stage 4 – Standards (percentage of students A* to C)
	
	2006
	2007
	2008
	2009 Indicative Data LC1

	Food Technology
	31
	62
	43
	49%

	Textiles
	54
	88
	65
	58%

	Graphics
	28
	21
	-
	-

	Resistant Materials
	19
	49
	-
	-

	Product Design
	-
	-
	49
	43%

	Technology Overall
	30
	51
	51
	93/196 = 47%

	
	
	
	
	

	Catering
	-
	-
	-
	9%

	Child Development
	-
	-
	16
	48%


· 3 year upward trend GCSE grade C+
LC 1 data  faculty intervention meetings are focused on this data and how to improve. Minutes are regularly circulated and acted upon
Achievement Grade 2
Standards Grade 3

(ii) Learner strengths & weaknesses (to be provided by leadership team in Technology)
Strengths
· Excellent Design skills

· Enthusiastic and willing to experiment
· Exhibiting sound practical skills 

· ICT skills are excellent for presenting design portfolio
Weaknesses

· Organisation 
· Independent learning 

Planned strategies to address student weaknesses

Year 11 intervention meetings every 2 weeks

Use of VLE to support in/out of hours learning is developing
Continue to supply equipment/ingredients

Letter to year 7’s for contributions (poor response new mail shot prep for success day)

Continue to develop AFL opportunities 

Planned strategies to address teacher weaknesses

Year 11 intervention meetings every 2 weeks

Lesson observations   peer observations (pair weaker MOS with stronger) peer work  sampling have a planned cycle over the year .( end of each learning cycle)

Need to focus on work levelling its not consistent across the faculty. Hence continue to develop AFL opportunities and quality of written feedback

Quality of Provision    Grade 2
Evidence: 
(i)
Teaching & Learning 
All staff observed using OFSTED criteria and the learning throughout the faculty was good. Lessons observed - 
62 % good and 38% satisfactory 

(ii) AFL 
· Using traffic light system
· Levelled work is on display and constantly referred to
· Modelling

· Work is updated following intervention meetings 
(iii) ICT
· Laser cutter is used to enhance teaching and learning 
· Computerised sewing machines (this has improved boy focus in lessons )
· Use of VLE in lessons

· To continue to develop the use of e-mail to students

· Learner voice comments 
· Positive but conflicting. The survey needs to be developed did some students say what we wanted to hear? Sample size was small. This aspect of the focus needs to be re-visited by SLT
· Work analysis comments
Feedback in textiles and food was evidenced and showed next steps
Product design see comments below
· Specific focus feedback 
From all lessons the initial meeting and entry into each room was calm and welcoming

Lessons were planned with relevant pace and timings

Strong questioning skills HM SD NB SW 

Students were co-operative in team work activities

Use of praise is strength
Clear learning outcomes planned by most members of staff

Levelled work is on display 

Excellent exemplar work demonstrating Design skills in all material areas

	Action and follow up points:
	Support and guidance required
	Timescale

	A F L in Product Design students need hard evidence of next steps.
Establish a collaborative peer observation timetable of ICT / Technology
Use of video clips to enhance description of some techniques
Allow for staff to peer observe questioning techniques
MSO to facilitate Lesson observations for LT to ensure 2 grade next time


	Discuss with ICT how they feedback to students/evidence progress
OA and NBA to draw up a join peer observation calendar
Clip bank development through INSET 
NB to timetable faculty observations
MSO to speak to AE 
	Jan 09

Jan 09
Feb 09

Jan onwards faculty plan to be developed

Dec 08
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